Rrerep oy v

TOWN OF OAK ISLAND
2018-2019 BUDGET

Cin Brochure, Mayor

Loman Scott, Mayor Pro Tempore
Sheila M. Bell, Councilor
Charlie K. Blalock, Councilor
Jeff Winecoff, Councilor
John W. Bach, Councilor

DAVID KELLY, TOWN MANAGER DAVID HATTEN, FINANCE DIRECTOR




BUAGEt MESSAGE ...t e
BUAGet OTHIMANCE . s sos s com 5.5 555 4 oo 8508 51 6 i5mmnibnmini sinis s b ¥ s s von w08 20 o o0 s 00 00 RIS
Budget ComPariSON ... ....ovii ittt e e e e e e e e

General Fund Revenue ....

TOWN OF OAK ISLAND
FISCAL YEAR 2018-2019 RECOMMENDED BUDGET

TABLE OF CONTENTS

General Fund Expenditures:

Water Fund

Wastewater Fund

Stormwater Fund

Solid Waste Fund

South Harbor Golf

Town Council Expenditures & Summary ................cccceeennnn.
Outside Agency Funding............cooviiiii it

Administration..............

Public Works - Facilities Management................cccooeeennen.
Police Department.............cocooovi et
ANIMal Control.......coovi e e e e
Fire: DERATTIEIL i cos sor sos 505 5 05 55 ommsssisiog vis ¢ 555 104 855 555 G fn sin
Community Development Services.............cccoovveeeviiiiennn .
Public Works - Administration..................oo. oo
Public Works - Fleet Maintenance................cccooeee i,
Public Works - Operations.............c..ooovvviiiiiien i e
Recreation Department ..............cooiii i
Community Resource Center............cocovvviivii i,

Water Fund REVENUES ...........oovvviiiiiiiei e

Water Fund Expenditures:

Utility General Services ............ccooceiiiiiiiii i,
Water Maintenance..........co.oeiieoi et e,

Wastewater Fund Revenues...........ccococceeiiviiiinnn. .

Wastewater Fund Expenditures :

Wastewater Treatment ..........cooviiiiiiiiiiie e,
Wastewater Collection ............coooiviiiiiii i,

Stormwater Fund Revenues ..............c.cccovvviiivicciinie
Stormwater Fund Expenditures ....................ocoo v,

Solid Waste Fund Revenues.............oooveviiiiiniiciiine i,
Solid Waste Fund Expendituers .....................ccovvvvvnvnnn,

South Harbour Golf Fund Revenues.................cc..ooeeene. ...
South Harbour Golf Fund Expenditures:

South Harbour - Grounds Maintenance ........................
South Harbour — Operations .............ccccoevvveiiienn .o,

11-14
15
16 - 20
21-24
25 - 29
30 - 31
32-36
37 - 40
41-44
45 - 48
49 - 52
53 -57
58 - 61

62

63 - 66
67 -70

71

72-76
77 - 81

82
83 - 86

87
88 - 91

92

93 - 96
97 - 100



TOWN OF OAK ISLAND
FISCAL YEAR 2018-2019 RECOMMENDED BUDGET

TABLE OF CONTENTS

Page

Sewer District Fee Sewer District Fee Fund Revenues.......................co.. 101

Sewer District Fee Fund Expenditures........................... 102

Accomodations Tax Accommodations Tax Fund Revenues............................. 103
Accommodations Tax Fund EXpenses.............................. 104 - 107

Beach Tax Beach Tax Fund Revenues ...............cccceeiiiiiieiiiii, 108
Beach Tax Fund EXpenses ..............c.cccccoeevveuiiieininnl 109 - 111

Beach Renourishment Beach Renourishment Fund Revenues ....................cccooovii 112
Beach Renourishment Fund Expenses ...............c....c.oouvvuii 113 -114

Pier Rebuild Project Pier Rebuild Project Fund Revenues ................................... 115
Pier Rebuild Project Fund Expenses ............c..occovvuvvoieivein, 116 - 117

Pier Complex Fund Pier Complex Fund Revenues ................cccccccococvevieeennn, 118
Pier Complex Fund EXpenses ...............ccccvveeeeeeiveennnn 119 -123

Capital Reserve Capital Reserve Fund Revenues.................................... 124

Capital Reserve Fund Expenditures...............cc.......oo..... 125

Beach Preservation Beach Preservation Fund Revenues........................ 126
Beach Preservation Fund Expenditures........................... 127 -130

Summary of Interfund Transfers ..............cccooeeeeveieneinn ., 131

Summary of Capital Outlay Requests ............................. 132

Debt Service Summary .............coccoooiiiii e 133
Debt Service Schedule ................ccocoiviiiiiiiiiiiiie 134 -135
Fee Schedule 136 - 149
Fiscal Policy Statement...............ccooivviiveiieiii e 150 - 152

Glossary of Budgetary Terminology...................ccoeeeeen. .. 153 - 157



June 13, 2018

Honorable Mayor Cin Brochure
Mayor Pro Tempore Loman Scott
Council Member Sheila M. Bell
Council Member Charlie K. Blalock
Council Member John Bach
Council Member Jeff Winecoff

Dear Mayor and Council Members:

Submitted herewith is the Approved Budget for the Town of Oak Island for the fiscal
year beginning July 1, 2018 and ending June 30, 2019. The budget is balanced as
required by the North Carolina Budget and Fiscal Control Act. The budget was adopted
on June 13" in Town Hall Council Chambers. This adopted budget is the Town’s
financial plan for providing services in FY 2018-2019. The budget quantifies the amount
of financial resources required to meet the level of service for the Town, its residents,
visitors, and property owners for the upcoming year.

The Town Manger serves as the Budget Officer and is charged with developing the
annual budget. The budget is a dynamic document and allows flexibility when necessary
to meet unanticipated needs where necessary and allowed by statutory authority.

General Fund:

The Town’s General Fund Balance continues to remain strong as a result of effective
Fiscal restraint from Town Management over the last three to four years. The Town’s
General Fund Balance is greater than the 25% mandated by the North Carolina Local
Government Commission. The Town will continue to transfer funds to Reserves to
ensure that funds are available for unanticipated events and the replacement of capital
items such as vehicles, heavy equipment and water and wastewater infrastructure.
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Approved Budget June 13,2018

Ad Valorem Tax Revenues

The budget includes a tax rate of $0.31/$100. Of the $.031 tax rate, $0.02 is designated
for the Town’s beach nourishment project. The collection of the $0.02 will be accounted
for in a separate fund established for the beach nourishment project.

Debt Service

All debt service payments are fully funded as required by North Carolina State Law. In
the last few years, the Town has refinanced outstanding general fund debt, as well as
Utility Bonds to reduce terms, utilize lower interest rates and in turn, save several million
dollars in interest over the life of the loans and bonds. You can find a complete detail of
the remaining balance and terms of each loan in the Debt Summary section of the budget.

Employee Wages/Salaries and Benefits _
The Town continues to provide a level of pay to its employees that Town management

feels is fair and equitable in comparison to other municipalities of the same size and area.

The Town’s decision three years ago to join the North Carolina State employee health

insurance plan has helped to control unanticipated large increases in medical insurance

expense. The Recommended budget includes an effective 3% merit increase as well as a

Cost of Living Increase (COLA) of 2.2%.

Water Fund and Wastewater Revenues

The budget includes a decrease in both water and wastewater rates to account for the
change to the method of how the Sewer District Fee will be charged. Utility customers
will no longer receive a credit for the Sewer District Fee on their Ad valorum tax bill, but
will benefit with lower water and wastewater bills.

Accommodations Tax Fund
The FY 2017-2018 estimated revenue is $851,000. The wastewater system has totally
repaid the loan provided to the wastewater system during the construction of the system.
a loan. The largest item of expenditure in this Fund is $259,000 to provide funds to
continue to construct the pier.

Beach Tax Fund (also funded from collected accommodations tax)

The FY 2018-2019 estimated revenue is $513,000. In addition funds accumulated from
prior years are to be utilized to fund the engineering of the beach project. As reported
above the wastewater system has totally repaid the loan provided by the
Accommodations and Beach Tax Funds to the wastewater system during the construction
of the system. There are expenditures or allocated reserves in the fund totaling
$2,307,364, with the largest recommended budgeted expense of $2,178,000 dedicated to
funding for the nourishment of the beach.




Approved Budget June 13,2018

Beach Nourishment Fund

This fund was created for the FY 2017-2018 to account for the future beach nourishment
project. This fund is utilized as a Capital Project Fund to account for the activity of the
Beach Nourishment project. During the current year the town completed an emergency
dune rebuilding project with the assistance of FEMA.

Pier Rebuilding Project Fund

This fund was also created for the FY 2017-2018 to account for the ongoing pier
rebuilding project. This fund is utilized as a Capital Project Fund to account for the
activity of the rebuilding project. The obtaining of grants by the town will keep the
Town’s contribution towards the project at approximately $260,000. The construction of
the pier is well under way with the Town expecting a planned opening in April, 2019. In
addition, the town is remodeling the pier house which will contain a restaurant and bait
and tackle shop, as well as a game room.

Conclusion

We have prepared a balanced budget that provides the Citizens of the Town of Oak
Island the level of service that they deserve. This budget will continue to maintain the
Town’s quality of life expectations. We want to thank Town Council for the support and
guidance and confidence they have shown in us to manage the Town and Town Staff,

We encourage Town residents and taxpayers to review the FY 2018-2019 Approved
Budget and continue to engage Town Council with their ideas and input. On behalf of the
Town’s Management team and staff, we appreciate the effort and time that the Council
provides to protect the Town’s resources.

The current year has been exciting and was very eventful. Management and Town
Council continue to be fiscally responsible and still be able to provide the needed services
that the citizens deserve.

We believe that the Town has a dedicated staff and leadership team who work diligently
to provide the highest quality of service to their community. Their dedication to the
Town, along with their knowledge and leadership, is a valuable asset to myself, as the
Town Manager.

We are available for further questions and continue to provide information regarding this

budget.

David E. Kelly
Town Manager



BUDGET ORDINANCE
FISCAL YEAR 2018-2019

TOWN OF OAK ISLAND, NORTH CAROLINA

BE IT ORDAINED, by the Town Council of the Town of Oak Island:

SECTION 1

A.

B.

SECTION 2

SECTION 3

GENERAL FUND

Revenues Anticipated

Current Year's Property Taxes
State Shared Revenues

Other
Total Estimated Revenues

Appropriation Authorized by Departments

Town Council

Outside Agency Funding
Administration

Public Services - Facilities
Police

Animal Control

Fire & EMS Department
Development Services
Public Works - Admin
Public Works - Fleet Maint.
Public Works - Operations
Parks & Recreation

Parks & Recreation - CRC
Total Appropriations

WATER FUND

Total Estimated Revenues

Expenditures Authorized by Departments
Utility General Services

Water Maintenance

Total Appropriations

WASTEWATER FUND

Total Estimated Revenues

Expenditures Authorized by Departments
Wastewater Treatment
Woastewater Collection

Amount

7,356,776
1,665,784
4,265,195

13,287,756

262,343
52,000
2,938,815
359,052
2,756,660
58,455
2,708,769
789,632
189,507
175,954
1,803,237
1,050,035
143,298

13,287,756

Amount

3,915,278

2,736,399
1,178,879

3,915,278

Amount

13,827,482

4,487,166
9,340,317




Budget Ordinance

Fiscal Year 2018-2019 Continued
Total Appropriations 13,827,482
SECTION 4 STORMWATER FUND
Amount
A Total Estimated Revenues 338,066
B. Total Appropriations 338,066
SECTION 5 SOLID WASTE FUND
Amount
A. Total Estimated Revenues 1,076,503
B. Total Appropriations 1,076,503
SECTION 6 SOUTH HARBOUR GOLF COURSE"
FUND
Amount
A. Total Estimated Revenues 242,380
B. Expenditures Authorized by Departments
Golf Course Grounds Maintenance 170,009
Golf Course Operations 72,371
Total Appropriations 242,380
SECTION 7 SEWER DISTRICT FEE FUND
Amount
A. Total Estimated Revenues 7,241,300
B. Total Appropriations 7,241,300
SECTION 8 ACCOMMODATIONS TAX FUND
Amount
A. Total Estimated Revenues 851,000
B. Total Appropriations 851,000
SECTION 9 BEACH TAX FUND
Amount
A. Total Estimated Revenues 2,307,364
B. Total Appropriations 2,307,364
SECTION 10 BEACH RENOURISHMENT
Amount
A. Total Estimated Revenues 2,685,261
B. Total Appropriations 2,685,261
SECTION 11 PIER REBUILDING PROJECT
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Budget Ordinance

Fiscal Year 2018-2019 Continued
Amount
A. Total Estimated Revenues 2,231,582
B. Total Appropriations 2,231,582
SECTION 12 PIER COMPLEX FUND
Amount
A. Total Estimated Revenues 291,152
B. Total Appropriations 291,152
SECTION 13 CAPITAL RESERVE FUND
Amount
A Total Estimated Revenues 1,555,096
B. Total Appropriations 1,555,096
SECTION 14 BEACH PRESERVATION FUND
Amount
A. Total Estimated Revenues 24,228
B. Total Appropriations 24,228

SECTION Xl Tax Rate Established

There is hereby levied a tax at the rate of thirty one cents ($0.31) per one hundred dollars ($100.00)
valuation of property as listed for taxes as of January 1, 2018, for the purpose of raising the revenue listed
for “Current Year's Property Taxes" in the General Fund in Section 2 of this ordinance. Two cents ($.02) of
the 31-cent tax rate is to be dedicated to the sand fund.

This rate is based on a total valuation of property for the purposes of taxation of $2,601,378,844 and an
estimated collection rate of 97.50%.

SECTION XIIl  Service Rates Established

The service rates for Town of Oak Island for fiscal year 2018-2019, upon which the Budget is based, will
be established by separate Ordinance by the Town Council. Service rates include those for residential and
commercial solid waste services and water and wastewater services. The Sewer District Fee for the Fiscal
Year will be $601.78.

SECTION XIV  Special Authorization - Budget Officer

The Budget Officer shall be authorized to reallocate departmental appropriations among the various objects
of expenditure, as said officer believes necessary. The Budget Officer shall be authorized to effect
interdepartmental transfers, in the same fund. Notation of all such transfers shall be made to the Town
Council on the next succeeding financial report. The Budget Officer shall be authorized to spend $50,000
during an emergency.
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Budget Ordinance
Fiscal Year 2018-2019 Continued

SECTION XV  Restriction - Budget Officer

The inter-fund transfer of monies shall be accomplished by Council authorization only. The utilization of any
contingency appropriation shall be accomplished only with Council authorization.

SECTION XVI Utilization of Budget and Budget Ordinance

This Ordinance and the Budget Document shall be the basis of the financial plan for the Town of Oak Island
Municipal Government during the 2018-2019 Fiscal Year. The Budget Officer shall administer the Budget
and shall ensure that all department heads and other appropriate staff are provided guidance and sufficient
details to implement their appropriate portion of the Budget. The accounting section shall establish records
that are in agreement with the Budget and this Ordinance and the appropriate statutes of the State of North
Carolina.

SECTION XVII Notes and Effective Changes

The FY 2018-19 budget authorizes a merit increase of up to 3 percent to be used as a pool for employee
evaluations. In addition, a Cost of Living Adjustment (COLA) of 2.2% was approved by Council. All
evaluations will be conducted on or near the employee’s anniversary date and will be performed by the
department head or supervisor with final approval by the Town Manager. An updated Pay Classification
and Salary Grade Scale was also approved.

SECTION Xvil

Copies of this Budget Ordinance shall be furnished to the Budget Officer, Finance Director and Town Clerk
to be kept on file by them for their direction in the disbursing of funds.

Adopted this the 12th day of June, 2018.
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ATTESTED:

X 7P A

Lisa P. Stites, MMQ,H,“
Assistant Mapatiargjawii'clerk
il

I
1

& ;

F 00

; éﬁ °'°0° 0.00% %
of 5

o~ S

S
gcmu.mwof

“(lfu"'
()

(SEAL)



TOWN OF OAK ISLAND

BUDGET COMPARISON
FY 2017 - 2018 Adopted Increase
FUND/DEPARTMENT (as amended) FY 2018-2019 (Decrease)
REVENUES
GENERAL FUND 12,595,931 13,287,757 691,826
WATER FUND 6,601,638 3,915,278 (2,686,360)
WASTEWATER FUND 15,692,909 13,827,483 (1,865,426)
STORMWATER FUND 663,234 338,066 (325,168)
SOLID WASTE FUND 1,091,500 1,076,503 (14,997)
SOUTH HARBOR GOLF COURSE 289,555 242,380 (47,175)
SEWER DISTRICT FEE FUND 2,158,161 7,241,300 5,083,139
ACCOMMODATIONS TAX FUND 967,825 851,000 (116,825)
BEACH TAX FUND 8,583,700 2,307,364 (6,276,336)
BEACH RENOURISHMENT FUND 4,087,084 2,685,261 (1,401,823)
PIER REBUILD PROJECT FUND 634,195 2,231,582 1,597,387
PIER COMPLEX FUND 0 291,152 291,152
CAPITAL RESERVE FUND 948,856 1,555,096 606,240
BEACH PRESERVATION FUND 29,200 24,228 (4,972)
TOTAL REVENUES 54,343,768 49,874,450 (4,469,338)
LESS INTERFUND TRANSFERS 12,198,371 12,589,008 390,637
NET REVENUES 42,145,417 37,285,442 (4,859,975)
FY 2017 - 2018 Adopted Increase
EXPENDITURES (as amended) FY 2018-2019 (Decrease)
GENERAL FUND
TOWN COUNCIL 261,437 262,343 906
OUTSIDE AGENCY 53,800 52,000 (1,800)
ADMINISTRATION 2,808,525 2,938,815 129,290
FACILITIES MANAGEMENT 457,088 359,052 (98,036)
POLICE 2,580,558 2,756,660 176,102
FIRE DEPARTMENT 2,833,483 2,708,769 (124,714)
ANIMAL CONTROL 58,455 58,455 0
DEVELOPMENT SERVICES 711,433 789,632 78,199
PUBLIC WORKS ADMINISTRATION 183,766 189,507 5,741
FLEET MAINTENANCE 160,803 175,954 15,151
PUBLIC WORKS OPERATIONS 1,278,458 1,803,237 524,779
RECREATION DEPARTMENT 1,054,630 1,050,035 (4,595)
RECREATION-COMMUNITY RESOURCE CENTER 152,496 143,298 (9,198)
TOTAL GENERAL FUND EXPENDITURES 12,595,932 13,287,755 691,824
WATER FUND
WATER-ADMINISTRATION 2,920,100 2,736,399 (183,701)
WATER MAINTENANCE 3,681,538 1,178,878 (2,502,659)
TOTAL WATER FUND EXPENDITURES 6,601,638 3,915,278 (2,686,360)
WASTEWATER FUND
WASTEWATER TREATMENT 4,567,452 4,487,166 (80,286)
WASTEWATER COLLECTION 11,125,457 9,340,317 (1,785,140)
TOTAL WASTEWATER FUND EXPENDITURES 15,692,909 13,827,482 (1,865,427)
STORMWATER FUND 663,234 338,066 (325,168)
SOLID WASTE FUND 1,091,500 1,076,503 (14,997)
SOUTH HARBOR GOLF COURSE FUND
TOTAL SOUTH HARBOR GOLF COURSE EXPENDITURES 289,555 242,380 (47,175)
SEWER DISTRICT FUND 2,158,161 7,241,300 5,083,139
ACCOMODATIONS TAX FUND 967,825 851,000 (116,825)
BEACH TAX FUND 8,583,700 2,307,364 (6,276,336)
BEACH RENOURISHMENT PROJECT 4,087,084 2,685,261 (1,401,823)
PIER REBUILD PROJECT 634,195 2,231,582 1,697,387
PIER COMPLEX 291,152 291,152
CAPITAL RESERVE FUND 948,856 1,555,096 606,240
BEACH PRESERVATION FUND 29,200 24,228 (4.972)
TOTAL EXPENDITURES 54,343,789 49,874,448 (4,760,493)
LESS INTERFUND TRANSFERS 12,198,371 12,589,008 390,637
NET EXPENDITURES 42,145,418 37,285,440 (5,151,130)
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BUDGET SUMMARY - TOWN COUNCIL (10-410)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

2100 DEPARTMENT SUPPLIES
Based on prior expenditures. Includes supplies, name plates, and funeral flowers / donations TOTAL = $2,000

2101 SUPPLIES - VIDEOTAPING
Based on prior expenditures. Includes all costs to film, edit and post Town Council Meetings and Community
Events on the Town's Public Access Channel 8.. Also includes annual maintenance to Clark Powell for Leightronix
_equipment for council chambers TOTAL = $3,000

2406 EMPLOYEE / VOLUNTEER APPRECIATION DINNER
To cover cost of dinner to reflect Town's appreciation of its volunteers TOTAL = $2,500

3100 PROFESSIONAL SERVICES - LEGAL

Town Attorney Services - projected at $10,000 per month 120,000
Includes other various legal fees / expenses not a part of the Town Attorney's Contract and/or any other
professional fees. 0
120,000 TOTAL = $120,000

3101 PROFESSIONAL SERVICES - OTHER
2017 - 2018 Audit Contract estimate of $66,000 TOTAL = $66,000

3104 SPECIAL PROJECTS
To cover special projects that arise during the course of the year ( $750 x 12) TOTAL = $9,000

3200 ADVERTISING
Baed on review of current year advertising mostly with State Port Pilot TOTAL = $3,500

3300 DUES AND SUBCRIPTIONS
North Carolina Mayor's Association TOTAL = $100

3600 COUNCIL DEVELOPMENT

Based on prior expenditures. Includes travel incurred by Council members to attend various schools, training, or
conferences. Includes annual retreat for Council members to develop Town goals and objectives. TOTAL = $3,900

4200 ELECTION EXPENSES
No Elections will be held in the upcoming budget year TOTAL = $0

9100 EXPENDABLE EQUIPMENT

This line item is for office equipment, furniture, computers and other items that are used longer than one year and
cost less than $5,000. TOTAL = $2,500

TOTAL  § 212500
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TOWN OF OAK ISLAND
BUDGET SUMMARY - ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019
DEPARTMENT SUPPLIES

Anticipated miscellaneous supplies for Town Hall offices based on review of current year expenditures. Includes the cost of planned
Citizens Academy

TOTAL= $18,000
ADVERTISING
To cover the cost of required legal posting, employment opportunity posting and other miscellanecus advertising. Increase over
prior year due to actual increase seen in current fiscal year expenditures. Average $167/month TOTAL= $2,000
DUES AND SUBSCRIPTIONS
All Others 1,685
NC League of Municipalities 7,900
Cape Fear Council of Governments 1,600
North Carolina Management Association 100
North Carolina Resort Towns Association 100
American Shore and Beaches 500
North Carolina Assoc of Municipal Clerks 70
International Institute of Municipal Clerks 160
NC Beach, Inlet & Wateway Association (NCBIWA) 1,000
Estimated for professional dues, certification renewals and subscriptions to professional journals, etc. 13115 1oTAL= $13,115
STAFF DEVELOPMENT
Estimated for administrative staff to attend, meetings, conferences, required updates, etc. in order to stay abreast of changes and
to maintain required certifications. Includes travel and training cost for Town Clerk, Finance Director, Tax Collector and all
Administration supporting staff. TOTAL= $9,000
MANAGER'S STAFF DEVELOPMENT
Estimated based on Town Manager attendance at Managers School and other training TOTAL= $7,000
MAINTENANCE AND REPAIR EQUIPMENT
Maintenance agreements for telephone system, Genicom printer, binder machine, administration copier and mailing system.
Funds for other maintenance as needed.
Independent Mailing System & Letter Opener $1,000
CDS - Administration Copier Maintenance Contract $2,500
RONCO - Telephone System Maintenance $1,350
Remainder for repair of equipment as needed $1,750
Totals $6,600 TOTAL= $6,600
REPAIRS & MAINTENANCE - VEHICLES
Repair to vehicle fleet to be utilized by Town Hall employees TOTAL= $3,600
TELEPHONE AND POSTAGE
Telephone service for all of Town Hall, including fax lines and computer modem lines. Postage is for administration and special
project mailings.
AT & T Phone Service averages $600/month $7,200
Postage (Town) and FedEx/Shipping (Admin) $7,300
$14,500 TOTAL= $14,600
INTERNET ACCESS
Cost to maintain access to the intemet connectivity to other buildings. (Time Wamer - $1,250 per month) TOTAL= $16,600
UTILITIES
Based on analysis of current year billings from Brunswick Electric TOTAL= $24,732
LIABILITY INSURANCE AND UNEMPLOYMENT
Includes insurance on Town facilities and equipment, professional liability and required unemployment contributions and deductibles
for claims/law suits. Estimated expense will need to be re-evaluated when premium renewal notices are received from insurance
carriers.
FY 2018 Insurance information:
Property & Liability $151,000
Flood Insurance $7,088
Deducible payments (3 claims @ $3,500 per claim) $10,500
Total $168,568  TOTAL= $168,568
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TOWN OF OAK ISLAND
BUDGET SUMMARY - ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL

FY 2018 - 2019
FIRE DISTRICT FEES

Payment of Town portion of fire fees. (This is refunded during the year by County in Fire District Fees) TOTAL= $13,886
CAPITAL OUTLAY TECHNOLOGY
Update to computer software, replacement of outdated PC's and printers TOTAL= $50,000
CONTRACTED SERVICES
Includes service/maintenance of Town's server hardware and software package upgrades; software license fees for ICS software;
fees for Accurint service; copier lease payments, EAP contract service fees, postage meter updates; fees to Brunswick County for
vehicle tax collections, rent for solid waste containers for certain municipal facilities, contract with municipal code corporation, copier
lease, actuarial study, web master, slc.
ICS Software Contract - To maintain old system $ 18,000
Tyler Software - Annual Maintenace ($1,500 and Licenses $53,000 $ 54,500
Oak Island Tribune-Monthly Newsletter $ 8,400
Property Tax Notices-printing and mailing $ 6,500
Town Hall Copier Leases $ 8,000
Employee Assistance Program $ 3,000
OPEB & LEO Separation Actuarial Valuations $ 5,000
Arbitrage Rebate Calculation - MOVE TO WASTEWATER $ 4,500
LexisNexis-Accurint $ 1,600
County DMV Collection Fee $ 1,200
Fire Sprinkler & Fire Extenquisher Inspections $ 500
Caodification of New Unified Development Ordinance (ORD) $ 17,000
Municipal Code Updates $ 4,000
Unanticipated software changes, updates or related costs $ 15,000
$ 147,200 TOTAL= $147,200
BANK, CREDIT CARD & PAYCHEX FEES X
Tyler software and licensing for payroll processing - all departments, bank & credit card fees. Estimate of $2,500
month based on current year. TOTAL= $30,000
DEBT SERVICE - PRINCIPAL
Includes debt service principal payments for Town Hall Building TOTAL= $588,000
DEBT SERVICE - INTEREST
Includes debt service interest payments for the Town Hall Building TOTAL= $39,690
EXPENDABLE EQUIPMENT
Estimated per past experience; replacement or new purchases of file cabinets, general office fumiture, printers, computer memory TOTAL= $2,000
EXPENDABLE EQUIPMENT - IT COMPUTER/PRINTER REPLACEMENTS
IT assets line to address computer needs during the fiscal year in an effort to continually upgrade the older and more out of date
systems. IT staff would be able to evaluate a system that needs to be replaced and determine if the use of that particular system
needs the newest technology or if there is another department that needs the newer technology and would benefit more from a new
computer, then refurbish that computer and rotate it to the department that has the replacement need. This will gst the
departments the appropriate technology to meet their needs and make the most of the Town's investment of funds.
TOTAL= $5,000
TRANSFER TO GOLF COURSE
To supplement operations of the golf course operations. TOTAL= $89,480
TRANSFER TO PIER COMPLEX
To supplement operations of the pier complex TOTAL= $266,162
TRANSFER TO CAPITAL RESERVE
Designated funds for future capital items or payoff of general fund bank loans TOTAL= $319,424
TOTAL

$1,844,547
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2101

FACILITIES MAINTENANCE DEPARTMENT (10-500)

LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

Shop supplies and materials for general facility department operations, such as saw blades, hand

tools, nail guns and other general tools.

TOTAL = $5,000

2300

VEHICLE SUPPLIES
Fuel, oil, etc. estimated per past experience.

TOTAL = $4,000

3600

STAFF DEVELOPMENT
Plan for department personnel to attend training classes

TOTAL = $1,000

3710

UNIFORMS
2 @ $620 per employee - UniFirst Contract

TOTAL = $1,240

4110

MAINT & REPAIR FACILITIES
Repairs to City Hall and Police Department that are not included in department budgets

TOTAL = $90,000

4120

MAINT. & REPAIR EQUIPMENT
Estimated based on review of current year expenditures, includes generators

TOTAL = $500

4130

MAINT. & REPAIR VEHICLES
Estimated based on review of current year expenditures.

TOTAL = $1,000

4140

MAINT. BEACH/WATERWAY ACCESSES
Bluewater Point, Crab Dock and older areas needing more repairs

TOTAL = $25,000

4302

TELEPHONE & POSTAGE
Estimated based on review of current year expenditures.

TOTAL = $2,000

4303

INTERNET ACCESS
Estimated based on review of current year expenditures.

TOTAL = $1,900

4400

UTILITIES
Based on review of current year utility billing

TOTAL = $30,000

6100

CONTRACTED SERVICES
Professional Business Cleaning ($116.87 X 12 = $1,400)
Manning Pest Control ($620 per quarter)

Laws Janitorial Service (Police Dept $1,825 Town Hall $1,675 and Public Works $600 per Month)

Includes monthly cleaning of facilites, pest control and other services
Other Services

$1,400
$2,480

$49,200

$21,920
$75,000 TOTAL = $75,000

9100

EXPENDABLE EQUIPMENT
Items less than $5,000 with a useful life greater than 1 year

TOTAL = $1,000

TOTAL $237,640
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TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

INVESTIGATIONS/DRUG ENFORCEMENT

This line item is used for expenses related to the enforcement of violations of the controlled substance act, including the

purchase of illegal narcotics by officers, paying informants, surveillance equipment and purchasing narcotic identification

kits. This line item is used to purchase supplies for packaging evidence seized or collected by officers. The line item is used

to pay for subpenas. TOTAL =

$3,000

DEPARTMENTAL SUPPLIES

This line item is used to purchase items necessary in the daily operation of the Department. This includes office supplies,

crime scene supplies, and videotapes, back-up tapes for computer systems, computer discs, rechargeable flashlight

batteries, alkaline batteries, flashlight bulbs, and public safety and crime prevention materials. This line item is used to

purchase the ammunition used for annual firearm qualifications and issued ammunition carried by the officers. TOTAL =

$10,000

DRUG ENFORCEMENT - NARCOTICS

This line is used for expenses related to the enforcement of violations of the controlled substance act in include the
purchase of illegal narcotics and paying informants. TOTAL =

$8,000

VEHICLE SUPPLIES

This line item is used to purchase gasoline and tires for the Department's vehicle fleet. This line item is used to purchase
fuel for the generator located at the police station. Increased due to anticipated bridge closing. TOTAL =

$93,000

DUES & SUBSCRIPTIONS

This line item is used to pay for annual dues and membership fees. This estimate is based on past cost for dues.

North Carolina Association of Chiefs of Police $250
North Carolina Police Executives Association $50
International Association of Chiefs of Police $150
North Carolina Justice Academy Management Development Program Alumni Association $125
North Carolina Narcotics Officers Association $100
International Conference of Police Chaplains (ICPC) $500

Total $1,175 TOTAL =

$1,175

PRINTING

This line item is used for printing Department stationary and envelopes, business cards, civil citations, NC Alcohol citations
and various forms used by members of the Department. (This is an estimate based on past experiences.) TOTAL =

$1,500

STAFF DEVELOPMENT

This line item is used for expenses relating to travel and training. Most of the in-service training is done in-house with

Department instructors. The Department takes advantage of training offered through the LGERS community colleges, on-

line courses and the North Carolina Justice Academy when appropriate classes are offered. This line item covers tuition,

materials and books for classes and materials for in-house training. It is mandatory that officers complete 24 hours of in-

service training during the calendar year to maintan a Law Enforecemt Certification. Article VI, Section 10 of The Town's

Personnel Ordinance provides for the tuition assistance of up to $1,000 per year for full-time employees. This line item is

used to pay for any reimbursement to employees that choose to furtherer their education. Travel expenses include meals,

lodging and vehicle expenses for travel to and from training sites or whenever an officer must travel outside the area to

follow up on criminal investigations or to transport prisoners and evidence. This line item also covers the fee for the use of

the firing range. TOTAL =

$10,000

UNIFORMS

This line item is used to purchase uniform itemns for 24 full-time officers and 2 civilian employees. Items include uniform

pants, shirts, shoes, jackets, hats, caps, ties, raincoats, gun belts, holsters, badges, uniform patches, uniform shorts,

personal body armor (replaced every five (5) years), beach patrol t-shirts and polo shirts. Uniform items such as shirts,

_Ppants, jackets, caps, ties, and shoes are replaced throughout the year due to normal wear and tear. TOTAL =

$14,000

MAINT. & REPAIR FACILITIES

This line item is used for the general maintenance for the police department building and the grounds around the
depariment. This includees the replacement for general building items such as light bulbs and filers as well as the major
items that may break such as heating units. TOTAL =

$10,000

MAINT. & REPAIR EQUIPMENT

This line item is used for the maintenance and repair of all equipment used by the Department, including radios, chargers,

weapons, flashlights, radars, cameras, computers, printers and office equipment. TOTAL =

$3,000
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TOWN OF OAK ISLAND

BUDGET SUMMARY - POLICE DEPARTMENT (10-510)

LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

MAINT. & REPAIR VEHICLES

This line item is used for the purchase of parts, lubricants and fluids to maintain and repair the Departments fleet of

vehicles. This line item is used to pay for all labor for repairs to the Departments fleet of vehicles. The Department vehicle
fleet includes (23) patrol vehicles, (3) investigative vehicles, (1) multi purpose resource vehicle, (1) Animal Control Vehicle,

(3) ATV's and (1) utility trailer. This estimate is based on past expenses.

TOTAL = $20,000

TELEPHONE & POSTAGE

This line item is used for telephone service, cellular telephone service, postage and shipping expenses. Shipping

equipment for repairs plus insurance for the value of the equipment. This also includes shipping evidence and items that

have to be tested at the SBI lab and recovered property that has to be returned to owners.

Telephone Services  $10,800 Postage & Shippping $ 3,200

TOTAL = $14,000

INTERNET ACCESS
Based on review of current year invoices

TOTAL = $4,000

UTILITIES
Based on average bill of $2,250.00 per month.

TOTAL = $27,000

CONTRACTED SERVICES

This line item is used to pay for annual contracted services and yearly support fees. This line item is also used to pay for

computer network system maintenance assistance.
Southern Software yearly support fee (record management & web-based records sharing system)
Digital Ally (Cloud based Storage and License Fee for Car and Body Cameras
Division of Criminal Information- SBI DCI System rental ($25 per month x 2 terminals)
Coastal Documents Systems ($215 per month) plus ($920 maintenance fee)
AXON - TASER International - Second Installment of a 5 year lease
FRMT - Physical, drug screen, hepatitis shots and psychological testing for new employees
Traffic radar calibrations (required annually)
Stericycle (Evidence Disposal)
TransUnion Investigations Database
Blackbag Technologies
BFPE (fire extinguisher maintenance for 8 extinguishers in the building)
Leads Online (On-line investigative service)
Straight Talk (Phones for Narcotics Enforcement)
Sure-Gen (Generator maintenance)
Hooks System (Computer maintenance and email services)
Phone Maintenance - RONCO
Total

$5,720
$5,187
$600
$3,500
$6,700
$3,000
$1,000
$750
$1,800
$650
$200
$2,238
$990
$1,000
$3,500
$1,000
$37,835

TOTAL = $37,835

DEBT SERVICE-PRINCIPAL
This represents the principal for the debt service payment for balance of Police Headquarters

TOTAL = $473,528

DEBT SERVICE-INTEREST
This represents the interest for the debt service payment for balance of Police Headquarters

TOTAL = $31,963

EXPENDABLE EQUIPMENT

This line item is used for weapons, police radios, radio chargers, rechargeable flashlights, office equipment, furniture,

computers, and other items that are used longer than one year and cost less than $5,000.

TOTAL = $1,500

FORFEITURES/ASSETS INVENTORY-STATE

This line item is funded with monies seized from illegal controlled substance revenues. The monies are transferred year to

year unless the balance is zeroed out by June 30th of the FY.

TOTAL = $8,490

FORFEITURES/ASSETS INVENTORY-FED

This line item is funded with monies seized from illegal controlled substance revenues. The monies are transferred year to

year unless the balance is zeroed out by June 30th of the FY.

TOTAL = $11,244

TRANSFER TO CAPITAL RESERVE

This line item is for future purchase of police vehicles as the older ones reach their maximum
mileage.

TOTAL $175,000

TOTAL $958,235
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

Miscellaneous supplies needed for the day-to-day operation of Station 1, 2 and 3. Other items in this line are for the
purchase of firefighting foam, general cleaning supplies, hurricane preparedness items, pager/radio batteries, and
other essential supplies and small equipment otherwise not classified as Expendable Equipment or Capital Outlay.

TOTAL = $45,000
HEAVY RESCUE SUPPLIES
As a North Carolina State Certified Heavy Rescue Agency, we are required to maintain certain amounts and types of
equipment on the Rescue Truck. This line item will replace rescue ropes and associated hardware as well as replace
other rescue items used during the course of actual rescue related calls and/or training. TOTAL = $10,000
MEDICAL SUPPLIES
Medical supplies for all EMS calls. We currently respond at a Parmedic level of care. We have 2 fire trucks certified at
that level. This line item includes all Paramedic Level supplies needed such as but not limited to: bandages, IV
supplies, Oxygen tanks and supplies, medications, narcotics, backboards, trauma supplies, defibrillator/electrode
supplies for the cardiac monitors & Narcan Nasal Spray for all OIPD personnel This line item also includes protocol
books, blank Patient Care Report Books, Patient Refusal Forms, Well & Uninjured Forms and other associated
paperwork required by NCOEMS. This line item also reflects replacement supplies needed for AED's in OIPD Patrol
Cars, Town Hall & the Recreation Center as well as re-stocking supplies in the First Aid Boxes in buildings around the
town.
TOTAL = $12,500
OFFICE SUPPLIES
Includes copy paper, pens, pencils, notebooks, and other essential general office materials for the effective and
efficient operation of the department. Past year reviewed. TOTAL = $2,000
VEHICLE SUPPLIES
This Line Item is for diesel and regular fuel for all vehicles and gas powered equipment.Also included in this line item
are minor vehicle parts and supplies. TOTAL = $25,000
VEHICLE SUPPLIES
This line item is for the estimated additional diesel and regular fuel for all vehicles due to the anticipated bridge closing TOTAL = $7,500
COMMUNITY PROGRAMS EXPENSES
This line item will reflect costs associated with public relations materials such as Fire and EMS safety literature and
supplies. Included are expenses associated with the joint training and meetings with other departments. This line
includes the cost of Car Seat Safety Check Program including supplies, training and certification & re-certification
costs. TOTAL = $3,500
DUES & SUBSCRIPTIONS
Estimated for professional dues, certification renewals and subscriptions to professional journals, etc. Also includes
membership into the NCA&R&EMS Brotherhood. The active 911 Progaram (Used by OIFD Personnel and Town of
Oak Island Elected Official, Fire Manager Scheduling Program and NFPA Subscription utilized by both OIFD and
Development Services. TOTAL = $20,000
STAFF DEVELOPMENT
Estimated per past experience. This line item reflects continuing education for Fire, Rescue and EMS training as well
as the cost of Live Burns. Included is registration fees, travel expense, reference material, audio-visual material and
associated reimbursement to personnel for expenses associated with attendance of training (Some of which is
mandated by NFPA, OEMS and OSFM). TOTAL = $20,000
UNIFORMS
Included in this request are uniforms, boots, and other uniform items for all personnel. The line item also includes
Class A & B Dress Uniforms and Color Guard Uniforms. TOTAL = $12,500
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

MAINTENANCE OF BUILDINGS & GROUNDS

This line item will reflect the costs associated with maintenance and repair to Stations 1, 2 and 3. This line item also
reflects HVAC repairs, bay door repairs and other repairs and maintenance on all three stations. Also included is
minor & major upgrades such as replacement windows, carpeting, floor tiles, interior & exterior paint & supplies,

kitchen remodel and other general updates and repairs at the Shannon Fire Station (Station 1) TOTAL = $50,000
MAINTENANCE & REPAIR EQUIPMENT
To cover repairs and maintenance to office equipment, 2-way radios, pagers, Fire and Rescue equipment, gas
monitoring devices and other essential equipment used by the Fire and Rescue Department. Also included in this line
item is the associated costs of maintaining the telephone systems at Station 1, 2 and 3. TOTAL = $10,000
MAINTENANCE & REPAIR VEHICLES
Includes maintaining and repairing four fire engines, one tanker, two platform ladder trucks and four support vehicles.
Also included are essential yearly manufacturers maintenance on all Fire apparatus. This line is estimated
expenditures due to account for the unexpected maintenance encountered on emergency vehicles. TOTAL = $50,000
TELEPHONE & POSTAGE
Estimated per past experience. This line item includes station telephone lines (Station 1, 2, 3 buildings), long distance
service, wireless access cards for two tablets (Asst Chief & Fire Marshall) and 7 laptops (2 Fire Trucks, Fire Chief
Vehicle). This line item also includes postage. TOTAL = $7,500
INTERNET ACCESS
Computer internet access service from Time Warner Cable. (Station 1, 2 & 3) TOTAL = $4,000
UTILITIES
Based on review of current year utility billings TOTAL = $29,000
LIABILITY INSURANCE
Based on prior year fire department liability insurance TOTAL = $45,500
CAPITAL OUTLAY
No Capital Outlay request this year TOTAL = $0
CONTRACTED SERVICES
This line item will include Annual Fit Test and Annual Physicals for ALL Staff (paid and volunteer). Includes
service/maintenance of fire truck ground ladders, Annual Pump Test, Stretchers, Air Compressor testing, Air
Sampling, SCBA testing, Annual Fire Alarm Service Testing and Monitoring, Annual Sprinkler Testing at Stations 2 &
3, Plymovent Contract, Email for all FT Staff and other essential contract services as mandated by OSHA and/or
NFPA. This Line item also includes Defibrillator Maintenance for 12 AED's for OIFD, OIPD, Town Hall & the
Recreation Center. Also included in this line item is annual elevator service & floor buffing/waxing.
TOTAL = $70,000
DEBT SERVICE-PRINCIPAL
Yaupon Beach Fire Station, South Harbour Fire Station TOTAL = $572,100
DEBT SERVICE-INTEREST
Yaupon Beach Fire Station, South Harbour Fire Station TOTAL = $67,451
EXPENDABLE EQUIPMENT
This line item includes 5 sets of Turnout Gear, 5 SCBA Bottles as required by DOT, OSHA and NFPA and six
replacement intake Valves for 4 Engines and 2 Towers. This turnout gear and air bottles is purchased annually on a
rotation schedule. Also included in this line item are 3 replacement computers for the fire stations. This line item also
reflects the purchase of 2 Knox MedVaults for 2 Fire Engines to secure several differenct narcotics we are required to
carry for Parmedic Level Response. Securing and tracking of these narcotics is required by NCOEMS, DHHS and
DEA. Also includes $10,000 for portable radio replacement TOTAL = $41,825
TRANSFER TO CAPITAL RESERVE
This line item is for the future purchase of fire trucks or Equipment. TOTAL = $50,000
Summary $1,155,376
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TOWN OF OAK ISLAND

BUDGET SUMMARY - COMMUNITY DEVELOPMENT SERVICES (10-540)

LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES
Based on past cost of paper, ink and other office supplies

TOTAL = $3,500

ADVISORY BOARD EXPENSES
Board member supplies, name plates, training.

TOTAL = $1,500

VEHICLE SUPPLIES & REPAIRS
Gas, oil, repairs on existing fleet.

TOTAL = $5,500

DUES & SUBSCRIPTIONS

Certifcates - Building Inspectors (15 X $10 = $150.00)
Associations - NCAZO -$60, AICP $300. and NCFPM $60.
Code Books

Sub-Total

150
420
430
1,000 TOTAL = $1,000

PRINTING
Outside printing. Brochures, CRS

TOTAL = $1,000

STAFF DEVELOPMENT

Training is required for the building inspectors to maintain their certifications. One
inspector obtainng additional levels of certification. Schools and training for Zoning,
CAMA, FEMA, and Corp as needed. Credits are needed to maintain certifications by
job classification.

TOTAL = $6,000

UNIFORMS
To purchase uniforms (shirts: 10 staff 4 shirts each at $31.25 cost per shirt).

TOTAL = $1,250

MAINT. & REPAIR EQUIPMENT
Repair of miscellaneous office quipment

TOTAL = $500

TELEPHONE & POSTAGE

Based on review of current year invoicing $3,000.

TOTAL = $3,000

INTERNET ACCESS
Computer internet access service from Time Warner Cable.

TOTAL = $0

HOMEOWNERS RECOVERY FUND
Fund set by NC State charged on all single-family homes, permitted in the state. 200
homes @ $10.00

TOTAL = $2,000

CAPITAL OUTLAY

Ford F-150 tp replace vehicle with over 153,000 miles.Plus sales tax & title work
Computer for new code enforcement officer
Sub-total

26,169
1,500

27,669 TOTAL = $27,669

CONTRACTED SERVICES

Intern Program

Copier maintenance service contract
Printer lease

ESRT

CPS services

Sub-total

2,500
1,550
2,350

400
1,400

8,200 TOTAL = $8,200

TRANSFER TO CAPITAL RESERVE
Begin transfer to Capital Reserve for the replacement of vehicles in future budget
years.

TOTAL = $10,000

TOTAL $71,119
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - ADMIN (10-545)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

1000 RETIREE INSURANCE

2100
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4140
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4301

Outside Cost to Managed Exchange for vested retiree from Department TOTAL = $13,980

DEPARTMENTAL SUPPLIES

Estimated per review of current year invoicing TOTAL = $3,000

VEHICLE SUPPLIES

Fuel, oil, etc. estimated based on review of current year invoicing TOTAL = $1,500

STAFF DEVELOPMENT

Stay current with the changes in environmental changes, technology, regulations, and VEHICLE safety.  TOTAL = $1,000

UNIFORMS

Uniforms for one at $620. per the contract with UniFirst and 2 shirts for admin @ $30.00 per shirt TOTAL = $680

OSHA COMPLIANCE ITEMS

ltems needed during the year for safety issues. TOTAL = $1,500

MAINTENANCE & REPAIR VEHICLES

Estimated per review of current year invoicing TOTAL = $500

MAINTENANCE FUEL SYSTEM TANKS

Estimated on quotes from vendors and current year invoicing TOTAL = $20,000

TELEPHONE & POSTAGE

Estimated per review of current year invoicing TOTAL = $750

INTERNET ACCESS

Based on review of current year invoices for internet TOTAL = $300
TOTAL

$43,210
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FLEET MAINTENANCE (10-550)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

Includes general garage supplies such as nuts, bolts, wire, welding supplies, grease, oil, bulbs, fuses, etc. for supporting the

town vehicle/equipment fleet. (FOR ALL DEPARTMENTS) TOTAL = $8,000
VEHICLE SUPPLIES

il and tramission fluids for all departments. 55 gallon drum prices and review of current year activity TOTAL = $10,000
STAFF DEVELOPMENT

Stay current with the changes in environmental changes, technology, regulations, and VEHICLE safety. TOTAL = $1,000
UNIFORMS

Based on contract with UniFirst for two (2) department personnel at $620. each TOTAL = $1,240
MAINTENANCE & REPAIR EQUIPMENT

Based on review of current year activity TOTAL = $3,000
MAINTENANCE & REPAIR VEHICLES

Based on review of current year activity for three vehicles in department fleet (4 wheel drive truck, Crown Vic & Pick Up) TOTAL = $2,000
TELEPHONE & POSTAGE

Based on review of current and prior years. TOTAL = $1,000
CONTRACTED SERVICES/LABOR

A fee to pick up used oil by Noble QOil

Includes funding for preventive maintenance contract for maintaining town generators. Also, includes estimated funds for

disposal of hazardous waste and other miscellaneous contracted services. TOTAL = $4,000
EXPENDABLE EQUIPMENT

Contingency for tools, vehicle maintenance equipment, etc. state inspections software update. TOTAL = $3,500

TOTAL = $33,740
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - OPERATIONS (10-570)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

Based on review of current year and prior year expenditures TOTAL = $8,000

MOSQUITO CONTROL

Based on estimated cost for current year. TOTAL = $15,000

VEHICLE SUPPLIES

Cost of fuel, oil and other vehicle expenses TOTAL = $25,000

STAFF DEVELOPMENT

Stay current with the changes in environmental changes, technology, regulations, and VEHICLE safety. Also includes

additional asphalt training. TOTAL = $3,000

UNIFORMS

Estimate per past experience for 6 department personnel @ $620.00 each TOTAL = $3,720

MAINTENANCE & REPAIR EQUIPMENT

Based on review of current year invoicing TOTAL = $19,000

MAINTENANCE & REPAIR VEHICLES

Based on review of current year invoicing TOTAL = $18,000

MAINTENANCE & REPAIR -STREET ENDS & BEACH ACCESSES

Estimated cost to repair streets and street name signs for entire town. (Non Powell Bill eligible) TOTAL = $60,000

TELEPHONE & POSTAGE

Based on review of current year invoicing TOTAL = $500

UTILITIES

Based on review of current year activity. TOTAL = $10,000

CAPITAL OUTLAY

Purchase of 12' X 6' Trailer for hauling equipment TOTAL = $2,500

SODIUM LIGHT SYSTEM

Street Lights for the total Town TOTAL = $106,300

CONTRACT SERVICES -OTHER

Includes funding for preventive maintenance contract for maintaining town generators. Also, includes estimated funds for

disposal of hazardous waste and other miscellaneous contracted services. TOTAL = $20,000

CONTRACTED SERVICES / MOWING

GreenMan Mowing Contract - (Town Buildings and Parks Mowing $75,402. and Right of Way Mowing $192,305. TOTAL = $270,000

CONTRACTED SERVICES/STREET PAVING

Miscellaneous work to be performed during the year. TOTAL = $30,000

CONTRACTED SERVICES/SIDEWALKS

Extend pedestrian walkway along Barbee to access pier and restaurants TOTAL = $10,000

CONTRACT SERVICES - POWELL BILL

Paving of selected streets in town which are Powell Bill eligible. Based on street survey recently completed. Based on funding

of $300,000 for current year and $500,000 received in prior years and not spent. TOTAL = $800,000

EXPENDABLE EQUIPMENT

Expense for items lasting more than 1 year and costing less than $5,000 TOTAL = $1,000
TOTAL $1,402,020
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TOWN OF OAK ISLAND
BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)

LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

Restroom supplies and products for all facilities, paper, copy paper, ink cartridges, printer cartridges, office supplies TOTAL = $9,000
WEIGHT ROOM EXPENSES

Quarterly maintenance service to all equipment, replacement pads and weights TOTAL = $8,500
MERCHANDISING

Town shirts and turtle merchandise for resale for profit. TOTAL = $8,500
SALTY DOG PARK

spray for pests and weed control TOTAL = $1,000
VEHICLE SUPPLIES

Based on current year expenditures for gasoline, tires and repairs TOTAL = $6,000
ACTIVITIES & PROGRAMS

Athletic prorgams, fitness programs, festivals, special events, camps, weliness programs, trips and community activities. TOTAL = $40,000
CONCERT SERIES EXPENDITURES

Expenditures anticipated for bands and expense of summer concert series TOTAL = $15,000
SEA TURTLE EXPENSE

The sea turtle program receives donations from the public and businesses to support the program. Funds used from this line

item purchase supplies needed to operate the protection program. TOTAL = $1,000
CLEANING SUPPLIES

Cleaning supplies for all facilities, based on review of current year expenditures TOTAL = $2,500
ADVERTISING

Publications, advertising through various media for programs, facilities, events TOTAL = $1,500
DUES & SUBSRIPTIONS

Memberships in NRPA and NCRPA - state and national association TOTAL = $850
STAFF DEVELOPMENT

Training and conferences to maintain certifications for staff. Recertifications for fitness certifications.First Aid/CPR TOTAL = $2,500
UNIFORMS

Shirts for both full time and part time staff to wear during recreation dept events TOTAL = $2,000
MAINTENANCE & REPAIR BUILDINGS & GROUNDS

Repairs of Buildings and Grounds: All repair expenses for Recreation Center, 25 parks, Community Center, Bill Smith Park,

Middleton Park, overlooks and docks. TOTAL = $41,000
MAINTENANCE & REPAIR EQUIPMENT

Computers, digital sign, office equipment TOTAL = $1,300
TELEPHONE & POSTAGE

Recreation Center,Athletics Office, Skate Park, and Nature Center TOTAL = $4,500
INTERNET ACCESS

Recreation Center, Teen Center, and Athletics Office TOTAL = $2,700
UTILITIES

Based on review of current year utility bills TOTAL = $65,675
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BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

CAPITAL OUTLAY - EQUIPMENT

Pickleball Fence Replacement, basketball goals replacement, new labptop computer 18,000
Treadmill to replace worn out treadmill which repair costs have increased 5,000
Parks & Recreation Master Plan - 1/2 was paid in the current year. 6,000
Detail Total 29,000

TOTAL = $29,000
CONTRACTED SERVICES
This line item is for contracted instructors such as exercise, and sports officials and utility vehicle rental, copier lease, and
special event contractors. Exercise instructors are paid a percentage from revenue collect from classes. As class participant
numbers increase, so does the contractor compensation. Also includes yearly recreation software fees and building
maintenance contracts: copies, fire, floor stripping, utility vehicle rental for turtles. Includes filing fees to establish fund raising
board for parks and recreation. TOTAL = $40,750
CAPITAL OQUTLAY - GRANTS
Connect NC Grant -This is the town's portion of the cost of the ADA Beach Accesses 28,118
PARTF Grant -Middleton Park Redeviopment Project - Town's matching portion of grant of $200,000. 200,000
CRFL - Coastal Recreation Fishing License Grant -Town's matching portion of grant of $110,600 18,400
CAMA Public Beach and Waterfront Grant - Town's matching portion of grant of $109,460 27,800

Detail Total 274,318

TOTAL = $274,318
EXPENDABLE EQUIPMENT
Contingency for small items with a value less than $5,000 with more than a 1 year life TOTAL = $500
TRANSFER TO CAPITAL RESERVE
Ttransfer Funds to Capital Reserve for future weight room equipment purchases 5,000
Transfer funds to Capital Reserve for future vehicle purchases 10,000
2nd Year of a four year plan to transfer funds to Capital Reserve to replace lights at Middleton Park ($100,000 X 3 years for a
total of $300,000. 100,000 $115,000

TOTAL =

TOTAL $673,093
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TOWN OF OAK ISLAND
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

This line item is used to purchase items necessary in the daily operation of the Department. This includes
office supplies, cleanin supplies, paper products, computer equipment and other supplies as needed.

TOTAL = $3,000
VEHICLE SUPPLIES
This line item is used for the purchase of gasoline, tires, parts, lubricants and fluids to maintain and repair the
Departments fleet of vehicles. This line item is used to pay for all labor for repairs to the Departments fleet of
vehicles. The Department vehicle fleet includes (1) multi purpose resource vehicle, (1) handicap vehicle. TOTAL = $4,000
ACTIVITIES & PROGRAMS
These funds are used to pay for the activities and numerous programs presented by the center. TOTAL = $4,500
DUES & SUBSCRIPTIONS
This line item is used to pay for yearly association membership dues. NC Recreation & Parks TOTAL = $75
MAINT. & REPAIR EQUIPMENT
This line item is used for the maintenance and repair of all equipment used by the Department TOTAL = $1,500
TELEPHONE & POSTAGE
This line item is used for telephone service and postage and shipping expenses. TOTAL = $500
INTERNET ACCESS
This line item is used to account for internet access based on current year invoices TOTAL = $500
CONTRACTED SERVICES
Janitorial Services ($150./mth. X 12 = $1,800) $1,800
Stripping and waxing floors (2) times a year ($1,100 x 2 = $2,200). $2,200 TOTAL = $4,000
EXPENDABLE EQUIPMENT
Small miscellaneous equipment with Ife span greater than one year and under $5,000 threshhold TOTAL = $250

TOTAL

$18,325



= ‘_IN

14 [4 [4

VIOl INIL-19vd  JWIL-TINd TINNOSH3d

qvIOL %€0'9-  86TEhI %€0°9-  86T°EhI 96V°TST  66¥'8YI VY10l

Juejsissy 8oinosay Ajunwuwod %000 0 %000 0 0 0 80IM8S 190Q

sui yed %000 0 %000 0 0 0 Aepno leyded

%187 STESI %187~ STESI 66881 S00°SS sasuadx3 Bunesedo

Juelsissy 1D say Apunwwod|  %6%°9-  €L6'VTI %679 EL6VTI 1¥9°€€el y6¥°€6 slsueg/ssueles

losinladng eoinosay Auunwiwio)

sl N4 I9NVHD 139and IONVHD 139ang  139and IVNLOV

SNOILISOd]| % 6L -8l Ad % 6L-8LAd  8L-LLAd LL- 91 Ad STUNLIGNIdX3

a3aAOUddY a3N40ddV  @3L1S3IND3Y  d31S3N03H

6102Z - 8L0C Ad
(LZ9-01) ¥ILNID ALINNIWINOD - AYVINNNS 139AN9
ANV1SI MVO 40 NMOL



£.6'v2l $ el6vel $ €62l $ lv'sel § 139dN8 TINNOSH3d TVLOL ANVYO

129'0¢ $ 1l9%0¢ $ 1.9%0¢ $ SlLIE $ S1S0J LI43IN39 IONNL V1oL

0ce $ oce $ oce $ 88yl $ NOILVSNIdINOD SHINHOM

0eg’l $ o0eg'L $ 0e8'l $ cee'L $ %SC'C ININIHILIH ALOY

1959 $ 19g'0 $ 1959 $ €6e'9 $ %€8'L ININIHILIH SHIDT

65€ $ 66¢ $ 65¢ $ €9 $ 05°LLL$ INIWAOTANINN

vie'L $ viz'.L $ vie'. $ 88L'. $ %G9°L JUVOIdIN % vOId

88y vl $ 88yl $ 8sr'vl $ zso'cl $ JONVYHNSNI dNOYD

S1S0D 1I43N39 IONINS

20E'v6 $ 20eve $ z2oc've $ coe've $ JINILYIAO @ SAIYVIVS TV TVLOL

999 $ 999 $ 999 $ Gce $ SNNO4 SYINLSIYHO

0€8'l $ 0e8'l $ 0e8'l $ 919 $ %C'C V102

ovp'e $ ovvr'e $ ovvr'e $ €06’z $ %00 L3N IOVHIAY

L 009 $ 009 $ 009 $ 009 $ 009 $ IDNVYMOTTV INOHd 1130
88v'vlL $ z0l'te 20.'c6 20.'c6 $ 20.€6 $ S3IIYVIVS 3SVE V1Ol
¢ - $ £6€CL $ ese‘cl $ ege‘cl $ ege‘cl $ FNIL LYVd-S3IFVIVS Tv.1lo1ans
(A 1 44" $ 6ve‘L8 $ eve'l8 $ epeL8 $ 6ve'l8 $ JNILL 7N~ STIFVYIVS Tviolans

# 2ouelnsuj Aejeg Aiejeg Aejeg Aiejeg 19 uolisod SwepN jse] oawen 3Isdiq
lenuuy panoiddy pajydopy pajsanbay juanng

610C - 810C Ad

Vivdad LSOO T3ANNOSH3d
(129-01) ¥ILNIO ALINNININOD - AMVYINNNS L3DANg
ANVISI MVO 40 NMOL



8/2'616'¢ 8.2'Sl6'E 8.z'sl6'e 0052eL'L €61'895°L 8€9°1L09'9 ozz'sle's aNN4 ¥31VM VL0l
0 0 0 000'00S'C 000'00S'C 000°00S' 0 JONVIVE ANN4 d3LVIHd0dddY 0086-00€-0€
00S'L 00S'L 00S'Z 000'0S L09't 00S'L ¥95's INNIAIY SNOINVTIIOSIN  0018-00€-0€
000'SS 000'SS 000'sS 000'GLL G06'LLL 000'SS 096'c€Cl S334 NOILO3INNOD3Y 0¥15-00€-0€
000'09 000'09 000'09 000'SLE gyL'ole 000'G¥e 100'292 S334 SdVL ¥3LVM  0€1G-00€-0€
000'€9 000'€9 000'c9 000'¥81 zo8'esl 000'€9 88G'8VL INIWISHNEWITY IHNLONYLSYHANI §3LVM  0215-00€-0€
€12'98¢€'E €LL'98¢e'e €12'98¢€'e 000'00Z' v.8'L60'Y €.0'88€'E 679'8LE'Y ANNIAIY ALFIILN ¥3LVM  0LLS-00€-0€
9v0'ez 9v0'ez ov0'ee 000'G8 L0'€8 9v0'ez 168'22 SANIMV3ES JILNYILY - 3SV3I1 83MOL  SEL4-00€-0€
oov'ovl oov'ovl oov'ovl 000'evl zEL' YL oov'ovl oL8'ovlL NOZIY3A - ISV ¥3IMOL  ¥ELP-00€-0€
86291 86Z'91L 862'9) 000°L}L 181'9) 86291 Gze'ol LNIYdS - 3SV3IT1 H3IMOL  €€Lp-00€-0€
259'L€ 269'L€ z69'L€ 000'6€ 290'se 2G9'L€ 189'L€ J7190NW L - 3SVYIT ¥3IMOL 2E.LP-00€-0€
¥06'G9 $06'G9 ¥06'G9 000'C) ¥86'L1 ¥06'G9 806'99 181V -3SVITHIMOL  LELY-00€-0€
G9L'6l G9.L'6l G9.'6l 0058} Lov'8l G9L'6l avs'sl dVINT13D0 SN - 3SY3THIMOL  0€.4-00€-0€
000'0v 000'0¥ 000'0¥ 000'vS 0L1'0S 000'01 GLE'LS S334 31V1/S3ILTVYNId 0091-00€-0€
panolddy Spuswwoosy 61 -8l Ad 8l -LL Ad 81L02Z/LE/S 8l-LL Ad LL-91L Ad uondiiosaq JaquinN
[lelV]gleJg) Jabeuepy }sanbay anuanay Jo sy 1ebpng |enjoy JesA JUNO22Y

1daq pajewnsy anuansy aung snoinald
. ‘ALA

6102 -8L0C Ad

(0g) ANN4 ¥ILYM SINNIAIY
ANVISI VO 40 NMOL



66€°9€L'C 66£°9€L'C 66€°9€LC 6€2°'2,68'C 0EL'vL6 00L‘'026'C 880°269°C VL0l INJNLHVd3Ad 0cL-0¢
250'ves 250'veS 250'v2S vrl'ozl prL'0CL 0 JONVIVE ANNd 404 IAYISIY  00.6-02L-0€
000'000°} 000'000'} 000°000'L 000'00Z°L 0 808'G¥L'L 0.5'0€9'L HILYMILSYM OL ¥34SNVHL  1€96-02L-0€
000'068 000'068 000068 000'006 99%'08 000'068 261268 ALNNOD/YILVM 40 1SOO  0159-02L-0€
000°0S 000°0S 000'0S 000'0S 66067 000'0S €8G'GS S3IDIAYIS A3LOVHLINOD 0019-02L-0€
- - - 000°L 188 1S0'L 0 SS300V LANYALNI  L0ey-02L-0¢
000°C 0002 0002 000'L €98 000'C L6Y J9V1SOd ® INOHJ3TIL 00€¥-02L-0€
00S'} 00S'} 00S‘L 0 0 0 0 SI1OIH3IA HIVd3ad ® "LNIVIN  0€1$-02.-0€
008 008 008 0 0 008 INININDA HIvd3ay B "LNIVIN  021+-02,-0€
0Lg'L 0LS°L 0lG'L 0 0 0 0 SWNHO4INN  01.€-02.-0¢€
00S 00S 00S 0 0 00¢ ININdOTANAIA 44VLS 009€-02.-0€
000'c 000°€ 000'¢ 0 0 0 0 S31NddNS IT10IHIA  00€2-022-0€
005'C 005’z 0052 oSy ocy 00S°C 98s'l S31NddNS TVININLYYdIA 0012-02L-0€
Ly YA44 YA44 0522 ELv'e 96l'e viv'e NOILYSNIJINOD SHINHOM  0080-02L-0€
885 889 889 0§ 0S vey 0 INIWAOTJWANN  00,0-02L-0€
09Z'v 092'v 092¢'v 005’} 880'L TLL'L €L0°1 ININIHILTY "ddNS M0y  0250-02.-0€
ve8'vl vee'vi vze'vl 009'9 €8¢e'9 ¥26'S 66v'S ININTHILTY SHIOT  0150-022-0€
66€'SE 66€'SE 66€'SE 00z'8l 08L'LL Lwe'el 991'Sl JONVHNSNI dNO¥D  0L¥0-02L-0€
69G'¥1 69G'vL 69G'¥L 00S'L 6S0'9 ¥10'9 90€'s JSNIdX3 ¥OId  00€0-0¢L-0€
000'¢ 000'¢ 000’ Gv0'l Gy0'L SlL JNILYTAO - STOVM ® STIMVIVS  0+20-02L-0€
LG¥'/81 LSi'.81 GL'0SY'L8L 0008 265'€8 019'8L 18¥'GL JNIL TIN - SIOVM B STIUVIVS  0220-02.-0€
S3DIAYTS 1VAINTO S3LLIOLLN - STOIANMIS J1TdNnd
Q3AOHddY  SANIWAOOIY  610C - 8L0C Ad 3SN3IdX3 8102Z/1E/S 8L-/LLAd LL-9L Ad Hd39NNN
TONNOD HIOVYNVIN 1S3N03d 3A 8L/0€/9 40 SV 139dng IVNLOVY UV3A NOILdI¥0S3d INNODJV

‘1430 [CERRJANESE] a3an3dx3a INIHHND SNOIAZYd
atAa

6102 - 8102 Ad
(0z22-0€) SIDIAYIAS TVHIANTD SILLITILN - AYVININNS 13D9ANS
ANVISI MVO 40 NMOL



TOWN OF OAK ISLAND
BUDGET SUMMARY - UTILITIES GENERAL SERVICES (30-720)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

2100 DEPARTMENTAL SUPPLIES
Budget request based on historical costs for office supplies including paper, water bills, and printer cartridges. TOTAL = $2,500

2300 VEHICLE SUPPLIES
Fuel, Oil, etc. estimated based on past experiences TOTAL = $3,000

3600 STAFF DEVELOPMENT
Travel and training for customer service representatives to keep up to date on billing software, hand-held meters
software and to attend customer service training courses. TOTAL = $500

3710 UNIFORMS
For Water Admin. 3 @ $90.00 for shirts: Steel toe shoes, shirts,pants, hats & rain gear for 2 employees TOTAL = $1,510

4120 MAINTENANCE & REPAIR EQUIPMENT
Budget request based on historical repair costs to computer equipment, printers, and hand-helds. TOTAL = $800

4130 MAINTENANCE & REPAIR VEHICLES
Anticipated Repairs to Vehicles TOTAL = $1,500

4300 TELEPHONE & POSTAGE
Office telephone service and postage for additional mailings TOTAL = $2,000

6100 CONTRACTED SERVICES
Bill printing, background checks for accounts and copier lease services TOTAL = $50,000

6510 COST OF WATER/COUNTY
Purchase of water from County for re-sale to customers. TOTAL = $890,000

9631 TRANSFER TO WASTEWATER
Transfer of Funds to Wastewater to supplement operations TOTAL = $1,000,000

9700 RESERVE FOR FUND BALANCE
Funds to be utilized for the purchase of water capital items in future periods TOTAL = $524,052

TOTAL = $2,475,862
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WATER MAINTENANCE (30-814)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES

Miscellaneous supplies for the offices based on past experience, computers, printers, plus added supplies for maintaining maps,

GIS, establishing written specs, procedures and information packages for public information and education. Paper products. TOTAL = $1,000
TAPS/MAINTENANCE WATER SYSTEM
Estimated per past experience plus installation of two (2) valves. Installation or replacement of eight (8) hydrants. Installation of
electronic meters and transmitters. Tap installation has picked up. TOTAL = $420,000
VEHICLE SUPPLIES
Fuel, oil, etc. estimated per past experience. TOTAL = $22,000
PROFESSIONAL SERVICES
Estimated funds required for professional assistance in developing resources for Public Utilities. TOTAL = $2,000
PROFESSIONAL SERVICES - LAB TESTING
For monthly and quarterly State mandated testing for wells and distribution system. TOTAL = $15,000
DUES & SUBSCRIPTIONS
Estimated for professional dues, mandated state certification renewal, books, subscriptions and other materials. TOTAL = $4,000
STAFF DEVELOPMENT
Estimated per past experience plus additional training to maintain State mandated certifications. Required 6 Continuing
Education Hours/employee with certifications. TOTAL = $5,000
UNIFORMS
For Water Division (8 employees) $620 per employee for steel-toe boots, shirts, pants, hats, rain gear. TOTAL = $4,960
OSHA COMPLIANCE ITEMS
Estimated per past experience. Having inventory of confined space equipment devices and sensors. TOTAL = $3,000
REPAIR & MAINT-BLDG & GROUNDS
Repair to well house structures and around water tanks. TOTAL = $15,000
MAINTENANCE & REPAIR EQUIPMENT
Estimated per past experience to cover repairs and maintenance of handheld meter reading units, electric wands and other
Public Utilities special equipment. TOTAL = $15,000
MAINTENANCE & REPAIR VEHICLES
Anticipated Repairs _to Vehicles TOTAL = $4,500
TELEPHONE & POSTAGE
Estimated per past experience for educational and annual mailings of CCR reports. TOTAL = $5,500
UTILITIES
Based on review of current year invoices TOTAL = $6,500
CAPITAL OUTLAY
TOTAL = $0
CONTRACTED SERVICES
Based on present contracts for water tank maintenance/ painting and Sensus handheld devices used for meter reading TOTAL = $160,000
EXPENDABLE EQUIPMENT
Small Value Equipment costing less than $5,000 with a useful life of more than one year TOTAL = $1,500
TOTAL $684,960



—

~ v~ v~ M |~

Iv1iOol
aWi| Jed - Jopeay ol

SWiL Ueg

(M3N) o1ueyos|y Jurey Aumn

olueyosy e Aunn

JojesadQ yuswdinbg Anesy

Japea ] mal1)

juspusjuriedng Jajepn
EINLE)

SNOILISOd

3

0

}

V1ol JNIL-LYvVd INILCTINS TANNOSY3d
%86°L9- 6L8‘SLI‘T %86°L9-  6L8SLI'L 8€S°189°C LY9°€66 Iviol
%00°001 0 %00°00I 0 000°00S°C 916°0% Juswnoidwi / Aepno [eyded
%¥9°8- 096789 %v9'8- 096789 00L‘6VL 0LIvTY sasuadx3 Bunelado
%8E V1 616°cov %€Vl 616°C6Y 8e8 1€y 195°8T¢ Syjousg/saliejes
IONVHD 1395ang 3ONVHD  I39ang 139ang VALV -
% 6L -8L Ad % 6L-8LAd  8L-LLAd LL-9L Ad S3UNIIANTdX3
Q3aNOdddY a3nodddyY a31s3N03Y a31s3N03y
6102 - 8L0C Ad
AYVINNNS LNINWLYVd3IA

(¥18-0¢) IONVNILNIVIN ¥ILVM - AMVININNS 139ang
ANV1SI VO 40 NMOL



6L6'¢6y _$ 6l6°C6P $ o61L6'c6F  $ ELL'LIY $ 139aNg TINNOSYH3d TVLIOL ANVYO

656'G2L $ 6S96'Szl $ 656'6Zl ¢ 860°60L $ S1S0D 1I43N39 IONRL V1ol

8cl'. ¢ 8zL'. $ 8cl'L $ S¥e'y $ %SC'C INJWNIHILIHE M L0y

£68'0¢C $ ¢€68'9e $ €68'0¢ $ .66l ¢ %€8L INIWIHILIH INTFNNEHIAOD SHIDT

vel'el $ v6lL'el $ v6lL'El $ 602 $ NOILYSNIdINOD SHIHNHOM

016 $ ov6 $ ove $ €S6'L $ 8LL$ INIWNAOTJNINN

6¥1'8C ¢ 6¥l'8C $ 6vl'se $ gcl'sz ¢ %G9 L JHVOIdIN ® VOId

GS0'61 $¢ GSS0'6y $ GS0'6Y $ 9zo'sy ¢ JONVEHNSNI dNOYD

S1SO0D 1I43N39 IONIYA

096°29¢ ¢ 096°29¢ $ 096°29¢ ¢ SLO‘zot $ JINILYTAO 8 STHEVIVS TV TVLIOL

€89'L $ €89°L $ €89l $ 9l0'c $ SNNO4 SYINLSIFYHO

£¥8'9 $ ¢ev8'9 $ ¢v8'9 $ - $ %c’C V1092

z6e'8 $ zee'g ¢ zee's $ /66'8 $ %00°¢ SERENRREEEE!

000'GY $ 000'sy $ 000'sy ¢ ooo'sy ¢ AWILIINO

€ 008'l $ 008'L $ 008'L $ 008’} $ 009% JONVAMOTTVY INOHJ 1130
P $ v6v've $ vev've $ vev've $ vev've $ JNIL-1¥Vd AYVHOdINTL-SII™VIVS Tv.1ioLldans
L SS0°6¥% $ 8vi'elz ¢ 8bL6lT $ 8vl'elz ¢ s8vl'elz $ JNILTTINS-SII™VIVS Tv10o1ldans

# aouelnsuj| Aiejeg Alejeg paydopy Aiejeg Aiejeg i) awiep jse] awieN 1sd14
lenuuy parosddy pajsenbay juaiing

610¢C - 81L0C A4

V1vad LSOO T3ANNOSH3d

(r18-0€) IONVNILNIVIN ¥3LVM - AMVININNS L3D9aANg

ANVTISI MVO 40 NMOL



€8v'lz8'el £8v°L28'elL 0vL's98'v1 L20°2ELLL 606°269°G1L SpezoLLL aNNd ¥3LVMILSYM TV1IOL
0 0 G6.'0G0°L 0 G6.'0S0°L 3ONV1VE dNN4d A31VIddOdddY 0086-00€-LE
0 0 0 0 0 000°ZLLL JAHIS3IY TVLIdVO WOHH HIISNVHL 2226-00€-LE
00g‘L¥e'L 00g'lvz'L €zL'0lv'e 000'058 191'851L'eC €2L'0LY'e aNNd 4dS WO¥Yd Y34SNVYHL 6€.6-00€-1€
0009 000'9 000'9 2or's 0 9elL'e SINNODJV INYISTY - LSIHILINI 0056-00€-L€
000'000'L 000'000'L 000'00Z°L 0 808'GYL'L 0.6'9€9'L ANNd Y31VM INOYd H34SNVYHL 9¥68-00€-L€
0 0 0 0 0 GGL'GLL SAd3300dd ONIANN43Y ANOg 2+68-00€-LE
0 0 000'00% 000'00¥ 000'00¥ 0 INIWITLLIS 0058-00€-L€
000'002 000'002 LL0'€LL LL0'E€LL 0 pGL'ove ISV ALIDVAVYD INJNLVIHL MM 0018-00€-LE
0 0 0 0 000'00S'L SLe'viL'e INNIAIY INIJINSSISSY d3IM3S 0019-00€-L€
000'8LE 000'8LE 000°0S2 68.'0L2 000'8LE 8€L'Lye HOV3d T13IMSVYO - INNIAIY HIM3S 0525-00€-L€
000'0S1 000'0S} 000°052 620°LEY 000'S0L ¥8L°1G€ 3JOINY3S M3N / S334 VL 0€25-00¢€-L€
2¥9'99¢z 2¥9'99z 000'052 ¥10°€9€ 000'0¥ 026'v0v INIWISHNEGNITH IHNLONHELSYHANI 0225-00€-L€
LPS'GP9'y LPG'Gy9'y GbL'GLE' 90.'8€9'8 Gpl'GLE'8 056'682'6 INNIAIYH ALITILN ¥IMIS 0125-00€-L€
SpPUSWIWO029Yy 6l -81 Ad 8L-ZLL Ad 8102/LE/S 8L-ZLL Ad LL-9L Ad uondussag J3quinN
1abeuep jsenbay anuanay Jo sy 19bpng |EN}oY Jes A JUN022Y

1deg pajewnsy anuanay juaun) SNolnald
‘aLA

61L0C - 8102 Ad
(1€) ANNd YILYMILSYM SINNIAIY
ANVTISI VO 40 NMOL



991°18b'y 99L°/8¥'v 991°28¥'v 0£9°L65'Y T.8°C60'Y eSv°'L9S'Y S€0°2LSY VL0l LNJNWL¥VYd3a 0ce-Le
- = B 000°00% - 000'00% - JONVIVE ANNd d31VIdOdddY  00.6-028-LE
885'68Y 885'68Y 88568y Liv'oL LLy'oL Liv'0L LGL'eze INYISTY TVLIdVO OL HIAASNVHL  2.96-028-L€
0002 0002 000'2 0 0 000'c 8€¢ IN3IWdIND3 379VAN3IdX3  00L6-028-L€
- - - 0 0 0 zee's 1S3H3LINI-FOINYES 1930 0212-028-L€
4 - - 0 0 0 G/2'60L IVdIONIY-30IAY3S 1893a  0L14-028-LE
000'0v€ 000'0%€ 000'0¥€ 86G'0S 865'CLy 000'G2S 929's0v W80 ALNNOD-INIJWLVIHL HIM3IS  02G9-028-L€
000'0S 000°0S 000'0S 000'¥S 9€0'6¥ 06595 0€€'Ge IVAOW3IY 39dNTS-0AS INOD  1019-028-L€
0002t 0002t 0002k 000'C) 988", 000'Ct voe'el SADIAYIS AILOVHINOD  00L9-028-L€
000'08 000°08 000'08 L¥2'6 Lve'6 000'0} gzL'eel AVILNO TVLIdVYD  G¥¥G-028-LE
8v8'218'¢ 8v8'L18'e 8¥8'/18'C 112'998'2 L12'998'C 81.'998'C 01L5'898'C 1SOD INJNLVIHL ¥3IMIS  0pP5-028-LE
00069 000'69 000°59 €81'69 066'vS 000°G9 ¥26'69 S3AILNILN  00¥¥-028-LE
000'8 000'8 000'8 epL'y LES'E 000°8 G90'y JOVLISOd ® ANOHd3IT13AL  00€4-028-LE
0se'e osz'e osz'e 000'C G9L'L 05Z'€ G60'C STTOIHIA HIVd3IH ® INIVN  0€Lp-028-LE
000°0S 000'0S 000'0S 000'0S 209'61 000'0S 6EV'0¥ LNV1d LNIVIN ® HIVd3d  021-028-LE
000'8 000'8 000'8 006'C 698°C 000'8 Ly0'E SAILITIOVL HIVd3Y ® INIVIN ~ GLLY-028-LE
000'GYy 000'GY 000'Sy 000've goL'ee oLv'se gev'er IN3INLIND3 HIVd3Y @ LNIVN  0LL1-028-LE
0002 0002 000'C 6v. 6v.L 000'2 ¢L9 SW3LI IONVITdWNOD VHSO  02.€-028-LE
0zlL'e oecL'e ozL'e 0S.'€ 6.G'€ ozL'e yL0'L SWHO4INN  012€-028-L€
000'y 000'y 000'% 9€6'2 9e5'e 000'y vee'e 1IN3IWdOTIAIA 44VLS  009€-028-L€
00S'¥ 00S'v 00S'v 0v6'e ov6'e 00S'v 0€S'€ SNOILJIYOSENsS ® S3NA  00€€-028-L€
000'9} 000'9L 000°'9L 009'ZL GEV'LL 009'ZL G88'vL ONILS3L gVT-SOAS 40dd  L0LE-0Z8-L€
0002 000'2 0002 0 0 oov‘L 0v8 S3IDINY3S TVYNOISSTJOHd  001€-028-L€
000°02 000'02 000'02 000'GL 602’1 000°02 1960} S3AINddNS ONIdIINSANNOYD  0092-028-L€
000'6 000'6 000'6 000'6 L9€'8 000°6 1G6'S S3INddNS 310IHIA  00€2-028-LE
000'8 000°8 000'8 009'c 655'€ 000'G zie'e INIWdIND3 av1 a3idiLd30  2012-028-L€
000'z2 000°ze 000'ze 000°'Le 09s'02 000'Le 09v'6L STVOINIHO  L0LZ-028-LE
00S'L 00S‘L 00S'L 0s¢e 9.2 00S'L 8€G S3INddNS INJWLYYd3a  0012-028-LE
16622 LG6'2e 16622 000'¥2 20E'0e €00'€2 900'Gl JONVHNSNI 3341134  000L-028-L€
009'0L 009'0L 009'0L 005y GZe'Y 09v'e £55'€ NOILVSNadNOD SY3IXHOM  0080-0Z8-L€
G0L G0L S0. 0S¢ 313 [ 0 INIWAOTdWANN  00£0-028-LE
€€8'G £€8'G €€8'G 000'0L 9£9'6 0se'e L1G'8 LNINIHILIY ddNS MLO0¥  0250-028-L€
86202 862'0¢ 862'0¢ 000°22 gLL'se 126'9) L.8've LINIWNIHILIH SH3IOT  0150-028-L€
L8€'GP L8€'SY 18€'GY 000°0S €L0'LY £09'8€ L20'8y JONVHNSNI dNOHS  0L+0-028-L€
165'ce 165'2e 16§'ce 000'.2 098've 26561 155'Ge ISN3IdX3 VOId  00€0-028-L€
00z'L 00z'L 00z'L 059'C 0Sv'e 008‘L 0sv'e JONVMOTIV INOHd 1130  0620-028-L€
000'02 000°02 000'02 00S'L¥ Zvs'oy 000'02 261'8¢€ HILVYMILSYM - JNILIIAO  0¥20-028-L€
88l'v.e 88l'v.e 88l'v.Z 000°'0LE 00S'982 oLe'vee 686'€0€ HILVMILSYM-SIIHVIVS  0220-028-L€E
(LNIW.LVIYL) ANNd ¥ILVMILSVM STILIAILN - SIOIAYTS dl1and
a3A0¥ddY SANIWNOIIY 6l -8l Ad JISN3dX3 8loz/ie/s 8L-LLAd LL-QL Ad NOILdIH0S3a d39INNN
TIONNOD HIOVNVIN 183N03d JA 8L/0E/9 40 sV 139ang IVNLOV ¥V3IA 1INNOJDV

139an8 1d43a a3LvWILs3 Q3dN3dX3 LN3H¥NO SNOIN3Yd
atA

6102 - 8L0Z A4
(028-1€) INJWLYIHL ¥ILVMILSVM - AMVINANS 1I39ANng
ANVISI ¥VO 40 NMOL



2100

2101

2102

2300

2600

3100

3101

3300

3600

3710

3720

4110

4115

4120

4130

4300

4400

TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENT SUPPLIES
Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for

maintaining maps, procedures and information packages for public information and education. TOTAL = $1,500
CHEMICALS

Estimated per past experience, consumption and additional flows that are forthcoming. TOTAL = $22,000
LAB EQUIPMENT/SUPPLIES

Estimated per past experience to provide the required testing for on-site monitoring as mandated in our NPDES permit.

Test performed are cl2, ph, DO, imhoff cone and ammonia, will start to perform COD, TSS and MLSS sampling this year

County had been providing some of this for us but we need quicker results for operation of plant. TOTAL = $8,000
VEHICLE SUPPLIES

Fuel, diesel, oil, etc. estimated per past experience. Also for SWRF and Fish Factory generators. TOTAL = $9,000
SUPPLIES -BUILDINGS & GROUNDS

Estimated per past experience to upkeep 30 acres at Bill Smith Park for irrigation systems, also planting of cover crops on

same as mandated in our NPDES permit. Applying lime, pesticides and fertilizers to grassed areas. Keeping up ball fields,

chain link fencing, clay, mulch, tress, shrub, signs,etc. TOTAL = $20,000
PROFESSIONAL SERVICES

Estimated funds required for professional assistance with studies of capacities, plant modifications, permit modifications,

bar screening and GIS updates. TOTAL = $2,000
PROFESSIONAL SERVICES - LAB TESTING

For monthly and quarterly State mandated testing for monitoring wells, treatment, effluent, sludge and disposal. Five (10)

different test are performed monthly on effluent with an additional five (10) test run quarterly, monitoring wells consist of

three (3) wells with five (5) different test performed on them as well quarterly. Sludge test is run annually. TOTAL = $16,000
DUES & SUBSCRIPTIONS

Estimated for professional dues, mandated state certification renewals, books, subscriptions and other materials and three

(3) Permit renewals. TOTAL = $4,500
STAFF DEVELOPMENT

Estimated per past experience plus additional training within the utility field. Six (6) hours Continued Education required per

license by the State. TOTAL = $4,000
UNIFORMS

Under contract with UniFirst (Cost of $620 per employee for six employees) TOTAL = $3,720
OSHA COMPLIANCE ITEMS

Estimated per past experience. Inventory of items for confined space equipment and devices. Also includes new gas

monitoring TOTAL = $2,000
REPAIR & MAINTENANCE EQUIPMENT

Based on review of current year invoices and historical data TOTAL = $45,000
MAINTENANCE & REPAIRS - FACILITIES

Estimated per past experience to cover repairs and maintenance of blowers, pumps, valves, timers, relays and other

electrical equipment for both facilities. TOTAL = $8,000
MAINTENANCE & REPAIR EQUIPMENT

Estimated per past experience to cover repairs and maintenance of blowers, pumps, valves, timers, relays and other

electrical equipment for both facilities. Expenses are increasing as the plant ages TOTAL = $50,000
MAINTENANCE & REPAIR VEHICLES

Estimated per past experience. Also for basic items on facility generators. TOTAL = $3,250
TELEPHONE & POSTAGE

Estimated per past experience for 24/7 on call requirements. Plant Phones plus on call sewer phone. Mailing or reports,

plans and other required notifications. TOTAL = $8,000
UTILITIES

Estimated per past experience for disposal and treatment facilities. TOTAL = $65,000
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TOWN OF OAK ISLAND

BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)

LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

SEWER TREATMENT COST

Payment to county for Capital Cost for Treatment. TOTAL = $2,817,848

CAPITAL OUTLAY

Coating Clarifier 50,000

Storage Building for Bill Smith Park ($15,0000 was budgeted in current year and not expended) 30,000 TOTAL = $80,000

CONTRACTED SERVICES

Based on facility generators maintenance and cleaning of Aeration Basin and tilling of irrigation ponds. TOTAL = $12,000

CONTRACTED SERVICES - SLUDGE REMOVAL

Estimated per past experience. Current contract price is about $0.16/gal hauled TOTAL = $50,000

SEWER TREATMENT COST

Payment to county for O&M Costs for treatment TOTAL = $340,000

EXPENDABLE EQUIPMENT

Small items with a useful life of more than one year and under the $5,000 threshhold of the town TOTAL = $2,000

TRANSFER TO CAPITAL RESERVE

Transfer funds for planned capital expenditures TOTAL = $489,588
TOTAL $4,063,406
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

2100 DEPARTMENTAL SUPPLIES
Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for
maintaining maps, procedures and information packages for public information and education. TOTAL = $1,000

2101 SEWER TAPS

Materials needed to provide service connections to our customers.(5 on vac system, 4 on gravity system) 150,000
Installation of 30 pits 0
Sub Total 150,000 TOTAL = $150,000

2300 VEHICLE SUPPLIES
Fuel, diesel, oil, etc. estimated per past experience. TOTAL = $10,000

3100 PROFESSIONAL SERVICES
Collection lines, piping materials, equipment, pumps, permit modifications. Estimated per past experience. TOTAL = $9,000

3300 DUES & SUBSCRIPTIONS
Estimated for professional dues, mandated state certification renewals, books, subscriptions and other materials. As
well as additional Permit renewals. TOTAL = $4,000

3600 STAFF DEVELOPMENT
Estimated per past experience plus additional training within the utility field (six (6) hours continued Education required
per license by the State.) TOTAL = $4,000

3710 UNIFORMS
New contract with Unifirst for six employees at $620 per employee. TOTAL = $3,720

3720 OSHA COMPLIANCE ITEMS
Estimated per past experience. Inventory of items for confined space equipment and devices. TOTAL = $1,000

4110 MAINTENANCE & REPAIRS - FACILITIES
For repairs to Wastewater Dept Bldgs and Grounds TOTAL = $15,000

4120 MAINTENANCE & REPAIR EQUIPMENT

Estimated per past experience to cover repairs and maintenance of pumps, valves, timers, relays and other electrical
equipment. Electrical work on older Yaupon System. 11 lift service connections and generator connections. Rehab SE
59th St Manhole TOTAL = $110,000

4130 MAINTENANCE & REPAIR VEHICLES
Estimated per past experience. Also for basic items on portable generators. TOTAL = $3,500

4140 REPAIR / MAINTENANCE COLLECTION SYSTEM
Maintenance provided to 34 Lift Stations, 68 pumps, 9000 connections, manholes, 100 miles of pipe lines. TOTAL = $250,000

4300 TELEPHONE & POSTAGE
Estimated per past experience for 24/7 on call requirements plus Lift Stations and Vacuum Stations Alarm Systems. TOTAL = $4,000

4301 INTERNET ACCESS
Estimated at $125 per month TOTAL = $2,000

4400 UTILITIES
Estimated per past experience for Lift Stations (33 total) plus Vacuum Stations (9). TOTAL = $290,000




TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019
5440 CAPITAL OUTLAY

Vaccuum Station Air Conditioners (6 planned, 3 installed in current year, will finish in 2018-2019) $250,000
Meyers Pumps - (2) 5 hp @ $5,000 each and (2) 3 hp @ $4,000 each $18,000
Sub-Total $268,000 TOTAL = $268,000
5450 CAPITAL IMPROVEMENT
Vaccuum Station Bypasses at#4,56,87 9 at $6,283 X5=% $31,415
(2) F150 Pick Up Trucks at $49,756 each. These will replace 2 with over 150,000 miles $99,512
300 Gallon Vactron with valve exerciser $55,000
Sub-Total $185,927 TOTAL = $185,927
6100 CONTRACTED SERVICES
Portable Generator Maintenance $10,000
Lift Station SCADA maintenance agreement $4,236
Customer Tap Installation ($70,000) if pit is over six foot deep $70,000
Vaccum Station Inspection, Motor Calibrations and Crane Inspections $35,764
Sub-Total $120,000 TOTAL = $120,000
7110 DEBT SERVICE-PRINCIPAL
2009A Revenue Bond $1,425,000
2011 Revenue Bond $310,000
2015 Revenue Bond $195,000
2017 Revenue Bond $1,020,000
SRLF - $9,000,000 $369,897
SRLF - $8,500,000 $312,454
Sub-total $3,632,350 TOTAL = $3,632,350
7120 DEBT SERVICE-INTEREST
2009A Revenue Bond $67,688
2011 Revenue Bond $26,213
2015 Revenue Bond $1,868,538
2017 Revenue Bond $1,424,981
SRLF - $9,000,000 $94,751
SRLF - $8,500,000 $106,779
Subtotal $3,588,950 TOTAL = $3,588,950

9100 EXPENDABLE EQUIPMENT
Small items with estimated life over one year and cost of less than $5,000 threshhold TOTAL = $2,000

9672 TRANSFER TO CAPITAL RESERVE
Transfers for funding of future capital projects as capital needs replaced TOTAL = $300,000

TOTAL $8,954,447
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - STORMWATER DEPARTMENT (32-562)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES
Estimated funds to purchase supplies.

TOTAL =

$2,000

2300

VEHICLE SUPPLIES
Gas, oil, etc. for department vehicle use.

TOTAL =

$1,000

3100

PROFESSIONAL SERVICES
Estimated funds needed for consulting to update the GIS stormwater inventory and engineering service for structural
BMP design and large-scale stormwater management plan reviews.

$2,000

3200

NPDES-PUBLIC EDUCATION
Funds for development and distribution of public education materials to identified user groups and conducting outreach
programs.

TOTAL =

$2,000

3300

ENVIRONMENTAL PERMIT
Based on review of current year permit cost

TOTAL =

$860

3600

STAFF DEVELOPMENT
Estimated funds needed for travel and training (e.g., sediment and erosion control, stormwater regulations, GIS/GPS,
clean water contractor, rain garden certification).

TOTAL =

$3,000

3710

UNIFORMS
3 people at $620.00 each

TOTAL =

$1,860

3720

OSHA COMPLIANCE ITEMS
For material, equipment, etc. for safety compliance.

TOTAL =

$1,000

4130

MAINTENANCE & REPAIR VEHICLES
Funds for minor vehicle repairs.(1 F150 pickup, Dump Truck and Backhoe)

TOTAL =

$3,000

4140

MAINTENANCE & REPAIR DRAINAGE

Estimated from past experience, funds for stone, replacement pipe, grader and bush hog blades, wheel loader
replacement brooms, etc. for maintaining system. Few Items, Rip Rap placement along bank NE 78th, 1700 E. Yacht
Catch Basin rehab and pipe, NE 50th Re-Grading and stabilization of ditch banks.

TOTAL =

$35,000

4300

TELEPHONE & POSTAGE
Estimated funds needed for basic administrative operations plus added amount for mailings of educational materials,
notices, etc.

TOTAL =

$450

6100

CONTRACTED SERVICES
Estimated expenses needed for repairs during the year.

TOTAL =

$25,000

6101

DRAINAGE PROJECTS

Estimated funds needed for the materials for new long-term drainage improvement projects, including stone, landscape
fabric, topsoil if needed, and support equipment rental if necessary. A few of the projects NE 12th. E Yacht Catch Basin
and Piping, NE 55th Infilitration Trenches, W. Yacht Culvert Pipe and Rip Rap.

TOTAL =

$35,000

6102

WATER QUALITY MONITORING
Funds for water sampling and analysis for Water Quality Group Regests.

TOTAL =

$1,500

9672

TRANSFER TO CAPITAL RESERVE

Funding for future equipment purchases and engineering studies as needed and implementation of stormwater
solutions.

TOTAL =

$10,227

TOTAL

123,897
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - SOLID WASTE FUND (35-580)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

DEPARTMENTAL SUPPLIES
Supplies include trash bags for beach trash program TOTAL =

$2,500

2300

VEHICLE SUPPLIES
Gas, oil, etc. for department vehicle use. TOTAL =

$30,000

3710

UNIFORMS
Uniforms for (3) employees at $620.00 each TOTAL =

$1,860

4130

MAINTENANCE & REPAIR VEHICLES
Estimated per past experience. At least 10,000 over this year TOTAL =

$42,500

4130

MAINTENANCE & REPAIR RAMPS
Maintenance of Ramps for maintenance & improvements to ramp for Beach Access Recycling TOTAL =

$12,000

4300

TELEPHONE & POSTAGE
Estimated funds needed for basic administrative operations plus added amount for mailings of educational materials,
notices, etc. TOTAL =

$1,000

6100

CONTRACTED SERVICES

Second summer pickup ($1,660 X 4.5 X 6.3 = $47,500 47,500
Extra trash, Beach access, recycling poly carts in parks, also ordinance trash disposal site at Middleton Park. 26,000
Porta John Rental (West End) $1,158.24 monthly 13,900

Miscellaneous Item Pickup and increased hauling cost due to closure of Barbee Bridge 90,100
Sub-total 177,500

Summer Beach Acess Trash Program
Uniforms (Tee Shirts $25. X 2 X 6 employees) $300., Safety vest, gloves, etc. ($20. x 6 employees) 420

Sub-Total 420
TOTAL =

$177,920

6410

SOLID WASTE DISPOSAL FEE
Funds required for c+d debris and general trash generated from maintenance work or picked up and delivered to the
county landfill TOTAL =

$15,000

6420

HOUSEHOLD RECYCLING
Curbside recycling for over 8,100 residential units (8,100 X 12 = 97,200 at $4.00 per month TOTAL =

$389,000

6430

YARD WASTE RECYCLE - TUB GRINDING
Funds to dispose of yard debris by tub grinding. The price of grinding has increased TOTAL =

$95,000

9100

EXPENDABLE ASSETS
Includes gas powered tools for debris clean up TOTAL =

$500

9672

TRANSFER TO CAPITAL RESERVE
Funding for future equipment purchases TOTAL =

$72,939

TOTAL $

840,219
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SOUTH HARBOR GOLF - GROUNDS MAINTENANCE (38-501)
LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

CHEMICALS/FERTILIZERS/SOIL

Estimated funds to purchase chemicals, fertilizers, etc. TOTAL = $17,000

GOLF COURSE SUPPLIES

Purchase supplies for course flags, boxes, cups, etc. TOTAL = $5,230

VEHICLE SUPPLIES

Gas, oil, etc. for department vehicle use. TOTAL = $4,000

UNIFORMS

Full time employees: (10) shirts @ $20.00, (10) pants @ $40.00 each and (2) pair boots @ $140.00 each TOTAL = $700

EQUIPMENT REPAIRS AND MAINTENANCE

Includes reel grinding. Backlapping, bedknife grinding, etc. on a biweekly basis TOTAL = $30,100

UTILITIES

Estimated from current year TOTAL = $10,000

CONTRACTED SERVICES

Irrigation Control and pump system repairs.

Pond and Lake Maintenance $ 720

Contract Labor for course maintenance (This is to avoid the hiring of a full time employee) $ 17,480

Aquatic Spraying # $150.x 12 months $1,800.00) $ 1,800 TOTAL = $20,000

EXPENDABLE EQUIPMENT

Gas powered maintenance tools such as trimmers, blowers, chainsaws, irrigation heads, etc. TOTAL = $500

TRANSFER TO CAPITAL RESERVE

Transfer toCapital Reserve for future equipment purchases TOTAL = $10,000
TOTAL = $97,530
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TOWN OF OAK ISLAND

BUDGET SUMMARY - SOUTH HARBOR GOLF - OPERATIONS (38-738)

LINE ITEM FUNDING PROPOSAL

FY 2018 - 2019

2100 PRO SHOP SUPPLIES
Estimated funds to purchase supplies. TOTAL = $3,500
2101 DEPARTMENTAL SUPPLIES
Estimated funds to purchase supplies. TOTAL = $2,750
2102 MERCHANDISING EXPENSE
pro shop merchandise for resale TOTAL = $5,000
2400 PROGRAM AND ACTIVITY SUPPLIES
golf tournaments for memebers and to promote the golf course TOTAL = $2,000
3200 ADVERTISING
Anticipated LGERS advertising to encourage to play at course TOTAL = $4,000
4120 EQUIPMENT REPAIRS & MAINTENANCE
Estimated from past experience TOTAL = $250
4301 INTERNET ACCESS
Required for credit card billing TOTAL = $1,200
4400 UTILITIES
Estimated from review of current year utility bills TOTAL = $3,500
6100 CONTRACTED SERVICES
Estimated based on current year TOTAL = $400
6210 PRO SHOP LEASE
Same as prior year TOTAL = $1,200
6220 EQUIPMENT LEASE/RENTAL
Estimated based on current year TOTAL = $7,500
6600 CREDIT CARD FEES
Based on anticipated credit card fees for year TOTAL = $2,500

TOTAL = $33,800
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TOWN OF OAK ISLAND

BUDGET SUMMARY - ACCOMMODATIONS TAX FUND (45-745)

LINE ITEM FUNDING PROPOSAL
FY 2018 - 2019

2102 CITIZENS PATROL

Cost of citizens patrol excluding salaries. (Fuel $1,000, vehicle repairs $750, uniforms $360. and first aid and

training $150.) TOTAL = $2,260
3101 PROFESSIONAL SERVICES

Anticipated Professional fees from anticipated projects TOTAL = $10,000
4110 REPAIRS & MAINTENANCE - GREEN HOUSE

Based on prior year and anticipated costs for the upcoming year TOTAL = $2,000
4115 TOURISIM & MARKETING DEVELOP.

Based on planned tourism initiative for the upcoming year TOTAL = $10,000
4116 BEACH WIDE MAINTENANCE PLAN

Moffitt & Nichol Beach wide 30 year maintenance Plan TOTAL = $10,000
4140 BULKHEADING

Additional work will need to be performed this year due to conditions of bulkheads and steps TOTAL = $6,500
4400 UTILITIES - GREEN HOUSES

Based on prior year and anticipated costs for the upcoming year TOTAL = $4,358
6100 CONTRACTED SERVICES

Based on anticipated services to be required in FY 2018 - 2019 TOTAL = $9,536
9610 TRANSFER TO PIER CONSTRUCTION PROJECT

Transfer funds to Pier Construct Project Fund for construction Costs TOTAL = $259,082
9700 RESERVE FOR FUND BALANCE

Appropriate funds for future expenditures of the department or for beach sand projects TOTAL = $514,942

TOTAL = $828,678
Summary $828,678
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